MONTGOMERY COUNTY BOARD OF COMMISSIONERS
Jamila H. Winder, Chair
Neil K. Makhija, Vice Chair
Thomas DiBello, Commissioner

April 9, 2026
Board Meeting Agenda

. Callto Order

. Pledge of Allegiance

. Opening Commissioners’ Comments

. Presentations

1. Second Chance Month - Lori Schreiber, Clerk of Courts

2. Montco Trail Challenge - Laura Williamson. Community Traffic Safety Program
Coordinator

Public Comment on Today’s Pending Votes — Limited to 3 Minutes
(Public Comment on Today’s Pending Votes, Limited to 3 Minutes (Speakers may
comment on matters that appear on today’s agenda that the Commissioners will
consider at this meeting, listed in items E through K. All public comments must be
relevant, or “germane,” to County business. This means that the subject matter of all
comments must be limited to items or issues which are currently before the
Commissioners for consideration. Speakers may present once during the comment
period on agenda items.)

. Approval of the Minutes

1. March 19, 2026

. Personnel
1. April 9, 2026, Personnel List — Anthony Brew, Chief Human Resources Officer

. Advertisement of Bids & RFPs Montgomery County — Exhibit A

Awards of Contract — Montgomery County — Exhibit B




Awards of Contract — Southeast PA Regional Task Force — Exhibit C

. General Public Comment — Limited to 3 minutes

(General Public Comment - Limited to 3 minutes (Speakers may comment on matters
that are or may be before the Board of Commissioners. All public comments must be
relevant, or “germane,” to County business. This means that the subject matter of all
comments must be limited to items or issues which are currently before the
Commissioners for consideration, or which may come before the Commissioners for
consideration at a future meeting. Speakers may present once during the general public
comment period.)

Closing Commissioners’ Comment

. Announcement of Upcoming Meeting Dates
1. Board of Commissioners’ Meeting — April 23, 2026 at 10am in the Board Room

. Adjournment

. Salary Board
1. Public Comment on Salary Board — Limited to 3 Minutes

2. Salary Board List

. Adjournment
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MONTGOMERY COUNTY COMMISSIONERS
April 9, 2026

EXHIBIT A
ADVERTISEMENT OF BIDS & RFPS MONTGOMERY COUNTY
MONTGOMERY COUNTY, PA

1. Bid on behalf of Public Safety for Special Services Vehicle
e Purpose: to provide a replacement for 2005 service vehicle “Utility 81” utilized by the
Montgomery County Hazardous Materials Response Team
e Thisis a planned solicitation approved for the 2026 Public Safety capital budget
e Funding: Capital

2. RFP on behalf of Assets & Infrastructure for Culvert Maintenance Engineering Services
e Purpose: to provide engineering, environmental permitting and construction consultation for
the replacement of county owned culverts at the following locations:

> Culvert #GYVL-0239 - Geryville Pike over tributary to Macoby Creek, Marlborough
Township
> Culvert #GYVL-0283 - Geryville Pike over tributary to Macoby Creek, Marlborough
Township
> Schaffer Road over Sanatoga Creek, Lower Pottsgrove Township

e Funding: Capital

3. RFP on behalf of Assets & Infrastructure for Engineering Services
e Purpose: to provide engineering, environmental permitting and construction consultation for
the replacement of County Bridge No. 125, Swamp Pike over Hartenstine Creek in Limerick
Township
e Funding: Capital-Motor Vehicle Registration Fund

4. RFP on behalf of the District Attorney for After School Program Coordinator
e Purpose: to develop and manage the Get Out and Grind after school program serving students
in grades 5th — 8th in Norristown, PA
e Thisis a new service, not previously solicited
e Funding: Grant

5. RFP on behalf of Health & Human Services for a Drug & Alcohol Youth Prevention Education &

Student Assistance Program with Youth Intervention Services

e Purpose: to provide Prevention and Student Assistance Program services to include a new
funding model and division of school districts to enhance program delivery across the county

e Montgomery County Offices of Drug & Alcohol and Mental Health/Developmental
Disabilities/Early Intervention braid funding to provide a continuum of Prevention, Student
Assistance Program, and Intervention services through contracted providers to Montgomery
County Public School Districts and their Kindergarten through grade 12 students. The county is
divided into two Clusters that encompass four regions

e Thisis a previously solicited service, scheduled for re-solicitation in 2026
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26.C-0XX

e Funding: Department of Drug and Alcohol Programs (DDAP) and Human Services Block Grant
(HSBG)

6. RFP on behalf of Health & Human Services for Representative Payee Services for Adults
e Purpose: to provide representative payee services for up to 90 individuals
e The Representative Payee service will provide bill paying, funds distribution, and basic budgeting
education services to Montgomery County adults aged 18 and up with mental illness who need
help managing their finances
e Thisis a previously solicited service, scheduled for re-solicitation in 2026
e  Funding: Human Services Block Grant (HSBG)

» All RFPs & Bids are available on the County’s Purchasing
website: www.montgomerycountypa.gov/Purchasing

» Al RFPs are awarded to the highest rated responder, and all BIDs are awarded to
the lowest responsible bidder
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MONTGOMERY COUNTY COMMISSIONERS
April 9, 2026

EXHIBIT B
CONTRACT AWARDS, AMENDMENTS, AND RENEWALS
MONTGOMERY COUNTY, PA

Contract Award: District Attorney — Hardware Upgrade — Pen-Link Ltd. Of Lincoln, NE - $85,546.36

e Contract provides for an upgrade to the Pen-Link law enforcement program for electronic
communications collection and analysis

e Services are proprietary

e Funding: General-Operational

Contract Award: District Attorney — Equipment — Axon Enterprise Inc. of Scottsdale, AZ -
$133,268.80

e Contract provides tasers with related equipment and services for use by the County Detectives
e Contract is for a period of 5 years

e Equipment and services are proprietary

e Funding: Capital

Contract Renewal: District Attorney - Psychology Services — Geri-Lynn Utter of Abington, PA — Not-

to-Exceed $60,000.00

e Contract provides Forensic Psychologist services to support the Threat Assessment Management
Unit (TAMU) detectives, offering clinical insights for initial case assessments, developing
interview strategies, and recommending mitigation plans tailored to a threat actor’s
psychological profile as per RFP 25-20

e This is the 1 of 2 optional annual renewal terms

e Funding: General-Operational

Contract Amendment: Planning Commission — Traffic Planning & Design of Pottstown, PA — No-Cost

e Original contract provides for preliminary engineering, final design, construction support
services, and right-of-way acquisition services for the replacement of two bridges on Ridge Pike -
Bridge #0 and PA Turnpike Bridge #DB-116

e Amendment provides for a no-cost time extension of the contract through March 30, 2027, to
complete final design and right-of-way services

e Contract value remains at $5,242,790.55

e Funding: Federal

Reimbursement Agreement Amendment: Assets & Infrastructure — Supplemental Reimbursement
Agreement — PennDOT - $25,000.00

e Reimbursement agreement L0O0782-R23060022-1, for Bridge 289 Penllyn Pike with PennDOT for
preliminary engineering services

e Agreement update provides for reimbursement to the County from PennDOT as a passthrough
agency under agreement #R23060022-2, for costs associated with Bridge 289, Penllyn Pike over
Wissahickon Creek, a 100% federally funded project, for design/preliminary engineering updates

e Revised reimbursement agreement amount is $514,000.00
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6. Reimbursement Agreement Amendment: Planning Commission — Ridge Pike Improvement Project —
PennDOT - $810,000.00

Authorization request for agreement between PennDOT and Montgomery County provides for a
funding agreement reimbursing the County for the Ridge Pike Improvement Project — Section C,
Harmon Road to Crescent Avenue in Plymouth & Whitemarsh Townships

Amendment allows for final design and right-of-way services

Revised reimbursement agreement amount is $1,710,000.00 with 80% reimbursement to the
County

Contract Award: Voter Services - Temporary Staffing Services — PeopleShare LLC of Collegeville, PA —

Not-to-exceed $250,000.00

Contract provides temporary staffing services as required for 2026 elections

PeopleShare is contracted for service with the County as per the approved list of providers
awarded through RFP 21-23

Pricing as per competitive market rates for positions required

Funding: General-Operational

> AllRFPs are awarded to the highest rated responder, and all BIDs are awarded to the
lowest responsible bidder

Contract awards and amendments for Health and Human Services, Assets &

Infrastructure, Public Safety and Information & Technology Solutions are listed on the
following pages
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OFFICES OF ASSETS AND INFRASTRUCTURE

Amount Action Type Division Spec # RFP# Transaction Project Provider If Change Previous If Change Description of Justification
Type Order- Contract Amt Order- Revised original contract
Immediately | for Change Contract Amt
prior Order
Resolution &
Date
$3,686.00 Change A& lon N/A 23-70 Contract PSTC Live Fire Manns 25.C-083, $440,966.00 $444,652.00 A&E services to The amendment provides
Order/Amendment | behalf of Amendment Training Woodward | July 16, 2025 perform an initial for reimbursement of
Public Building (Public | Studios Inc. programming permit review fees paid by
Safety Safety Training exercise for the the consultant for the New
Campus) Department of Public | Live Fire Training Building.
Safety Plymouth township permit
review fees reimbursed.
$23,990.00 Change A&lon N/A 23-70 Contract PSTC Fire Manns 25.C-083, $440,966.00 $468,642.00 A&E services to Amendment provides for
Order/Amendment | behalf of Amendment Academy Woodward July 16, 2025 perform an initial additional design services
Public Water Heater Studios Inc. programming related to replacement of
Safety Replacement exercise for the the failing domestic hot

Department of Public
Safety

water system within the
Fire Academy

Building. Replacement of
the system was approved
as a new capital project for
the 2026 budget year and
was not part of the original
design contract. Design
fees due to switching from
propane to natural gas.
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OFFICES OF ASSETS AND INFRASTRUCTURE

Amount Action Type Division Spec # RFP# Transaction Project Provider If Change Previous If Change Description of Justification
Type Order- Contract Amt Order- Revised original contract
Immediately | for Change Contract Amt
prior Order
Resolution &
Date
$61,700.00 Change A&l - N/A 23-12 Contract Montco- Kimmel 23.C-253, $2,182,603.00 $2,244,303.00 Design services, This amendment corrects a
Order/Amendment | Capital Amendment Norristown Bogrette June 1, 2023 Montco-Norristown | clerical error in the original
Projects Public Library Public Library RFP submission; incorporates
mandatory changes required
by Pennsylvania’s adoption of
the 2021 building code, and
extends project
administration to address
resulting schedule impacts.
Total contract increase:
$61,700.
$45,125.36 Change A&l - N/A 23-25 Contract Willow Grove NORR 25.C-117, $987,675.00 $1,032,800.36 Architectural & Pennsylvania adopted the
Order/Amendment | Capital Amendment Office Building | Design October 23, Engineering services | 20211CC code as of January 1,
Projects Renovation 2025 for the renovation 2026 and will be required as
of July 1, 2026. PCN includes

and rehabilitation of
the County owned
Willow Grove Annex
building

drawing and design change
due to update of the building
code
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OFFICES OF ASSETS AND INFRASTRUCTURE

Amount Action Type Division Spec # RFP# Transaction Project Provider If Change Previous If Change Description of Justification
Type Order- Contract Amt Order- Revised original contract
Immediately | for Change Contract Amt
prior Order
Resolution &
Date
$25,614.70 Change OTHER 6577 N/A Contract MCPC Trail W. H. 26.C-040, $529,720.28 $555,334.98 Electrical Contractor | The requested
Order/Amendment Amendment Junction Center | Clinger March 19, Construction Services | amendment covers adding
2026 power to (7) motorized
overhead door openers.
The change from standard
glass to laminate glass for
the overhead doors was a
late design change to
increase security and
longevity of the overhead
garage doors that provide
the light/access to the
main flex space. With the
change to laminate, there
was significant increase in
weight that led to the
need for motorized
openers rather than
manual.
$1,123,603.00 | Contract A&l - N/A N/A Contract Justice Center Skanska N/A N/A N/A N/A Owner Controlled Insurance
Capital (All phases) Program (OCIP)
Projects administration and on-site

medical services in support of
the OCIP 2 program, which
will cover the MCIC Phase 3,
Willow Grove Building
Improvements, and Montco-
Norristown Public Library
projects. Please note that
OCIP administration is
provided by Skanska through
their corporate program at a
discounted rate.
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OFFICES OF ASSETS AND INFRASTRUCTURE

Amount Action Type Division Spec # RFP# Transaction Project Provider If Change Previous If Change Description of Justification
Type Order- Contract Amt Order- Revised original contract
Immediately | for Change Contract Amt
prior Order
Resolution &
Date
$5,704,261.00 | Contract A&l - N/A N/A Contract Justice Center Alliant N/A N/A N/A N/A It is necessary to extend
Capital (All phases) the Owner Controlled
Projects Insurance Program (OCIP)
agreement with Alliant.
The extension will include
MCIJC Phase 3, Willow
Grove Building
Improvements, and
Montco-Norristown Public
Library projects. Cost also
includes an estimate of
Zurich claim payouts for
the 3 projects.
$45,743.35 Contract Award A&l - N/A N/A Cooperative Parks & Trail All Traffic N/A N/A N/A 6 electronic Signs provide real-time
Parks, Contract Award | Traffic Devices Solutions instaALERT signs for messaging that directly
Trails & trails. assists wayfinding/trail use
Historic safety and traffic control
Sites measures for users. This is
a continuation of county
trail safety initiatives of an
already established
propriety signage. Signs/
hardware. 6 signs
included.
$46,230.00 Contract Award A&l - N/A N/A Sole Source Parks & Trail Eco- N/A N/A N/A 9 pedestrian and Pedestrian and bicycle
Parks, Traffic Devices Counter bicycle counters. counters are used on
Trails & Corp. various county-maintained
Historic parks, trails, and sites in all
Sites 3 regions. This is a

continuation of an
established system which
provides visitor metrics.
Metrics are used to make
data-driven decisions
around maintenance and
staffing supporting county
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OFFICES OF ASSETS AND INFRASTRUCTURE

Amount Action Type Division Spec # RFP# Transaction Project Provider If Change Previous If Change Description of Justification
Type Order- Contract Amt Order- Revised original contract
Immediately | for Change Contract Amt
prior Order
Resolution &
Date
parks/trails/sites safety
initiatives. Pedestrian
counters. 9 eco-counters
included.
$50,029.78 Contract A&l - N/A N/A Cooperative Justice Center Corbett N/A N/A N/A Procure and install 3 | Drawings for the current
Capital Contract Award | Phase 2 temporary offices for | temporary space indicate
Projects the Jury that it is completely open

Commissioners on
the 5th floor of the
Justice Center

with no private office
spaces for the three jury
commissioners. Corbett
award for enclosures.

> All RFPs are awarded to the highest rated responder, and all BIDs are awarded to the lowest responsible bidder
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DEPARTMENT OF PUBLIC SAFETY

Amount Funding Source Action Division | Spec# RFP # Project Provider If CO- Previous If CO- Revised Description of Amendment Justification
Type Owner Immediately Contract Amt Contract Amt | original contract
prior for CO
Resolution &
Date
$138,500 Capital Contract Weapons | 6588 N/A Paint the Hannahoe, N/A N/A N/A N/A N/A
Training exterior of the Reading,
Facility Weapons PA
Training Facility
in
Conshohocken.
$89,500 General Fund — Contract Public N/A N/A Annual Unified N/A N/A N/A N/A N/A
to be Safety Cloudbridge Solutions,
reimbursed by Renewal for EMS | CloudPCR,
the EMODSS data collection, Chicago,
grant for the period of IL
April 1, 2026 -
March 31, 2027
$578,000 Emergency Contract Public N/A N/A Annual Renewal Motorola N/A N/A N/A N/A N/A
Communications Safety of the Motorola Solutions
Proprietary SUA Agreement Inc,
for the 800 Mhz Chicago,
Radio System IL
$49,759.78 Capital / General Contract Public N/A N/A Purchase of four | Motorola N/A N/A N/A N/A N/A
Fund Safety (4) portable Solutions
Proprietary radios to be used Inc,
by Emergency Chicago,
Management IL
staff and two (2)
mobile radios for
DPS vehicles.
$198,717.00 Capital Contract Public N/A N/A Provide an On- Motorola N/A N/A N/A N/A N/A
Safety Premise Radio Solutions,
Proprietary Management Inc,
Solution for the Chicago,
County’s 800 IL

Mhz Emergency
Communications
Radio System.

> All RFPs are awarded to the highest rated responder, and all BIDs are awarded to the lowest responsible bidder
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INFORMATION AND TECHNOLOGY SOLUTIONS (ITS)

Amount Funding Action Type Division Spec # RFP # Project Provider If CO- Previous If CO- Description | Amendment Justification
Source Owner Immediatel Contract Revised of original
y prior Amt for CO | Contract Amt | contract
Resolution
& Date
47,442.00 General Contract N/A N/A N/A Genetec Support Integrated N/A N/A N/A N/A N/A
Operational Agreement Security
Cooperative Countywide Systems of
Contract Security Systems Harleysville,
Annual PA
88,885.00 Grant Contract HHS-ELRC N/A N/A Laptops with CDW N/A N/A N/A N/A N/A
accessories for the | Government
Cooperative Health & Human of Chicago, IL
Contract Services, Early
Learning Resource
Center division

> All RFPs are awarded to the highest rated responder, and all BIDs are awarded to the lowest responsible bidder
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OFFICES OF HEALTH & HUMAN SERVICES

HHS Division Type Fiscal Provider Name New Fee for Amendment If If If RFP, State Service Description & Amendment
Year Contract Service/Unit Amount Amendment, | Amendment, | Amendment, | Mandated | Reason (if applicable)
Amount Price Previous Immediately Revised Provider,
Contract Preceding Contract Sole
Amount Resolution # Amount Source
and Date
Developmental Amendment 2025- Penn N/A FFS 10,000 38,000 6/5/25; 25.C- | 48,000 State Increased utilization due to individuals
Disabilities 2026 Foundation 069 Mandated choosing Penn Foundation to provide
d/b/a St. Luke’s their services.
Penn
Foundation Level of Care: 612 Supports Coordination
Drug & Alcohol Amendment 2025- Creative Health | N/A FFS/CR 78,989 221,305 3/5/26; 26.C- 300,294 25-47 Amendment 1 adds Overdose to Action
2026 RFP 25-47 (Yr. .5 037 (OD2A) CDC funds to provide case
of 4.5) management (9100) and recovery services
(930R) to recovery houses and transitional
housing located within the Pottstown
region.
Level of Care: 930R, 9100, 861A (1.0) and
861 (2.1)
Office of Amendment FY25/26 RTM, LLC dba N/A Individual N/A N/A 5/15/25; 25.C- | N/A State Amendment adds new service. Academy
Children and effective The Academy Counseling 064 Mandated Phoenix Program offers counseling
Youth & Juvenile 4/1/2026 $160/session programs in the following focus areas:
Probation Office Inappropriate Sexual Behaviors, Trauma
Treatment, Dialectical Behavior-Therapy,
Girls Circle, and Co-Occurring Substance
Use and Mental Health.
Office of Amendment FY25/26 RTM, LLC dba N/A Family N/A N/A 5/15/25; 25.C- | N/A State Amendment adds new service.Academy
Children and effective The Academy Counseling 064 Mandated Phoenix Program offers counseling
Youth & Juvenile 4/1/26 $160/session programs in the following focus areas:
Probation Office Inappropriate Sexual Behaviors, Trauma
Treatment, Dialectical Behavior-Therapy,
Girls Circle, and Co-Occurring Substance
Use and Mental Health.
Office of Amendment FY25/26 RTM, LLC dba N/A Group N/A N/A 5/15/25; 25.C- | N/A State Amendment adds new service. The
Children and effective The Academy Counseling 064 Mandated | Academy Phoenix Program offers
Youth & Juvenile 4/1/26 $71.00/session counseling programs in the following

Probation Office

focus areas: Inappropriate Sexual
Behaviors, Trauma Treatment, Dialectical
Behavior-Therapy, Girls Circle, and Co-
Occurring Substance Use and Mental
Health.
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OFFICES OF HEALTH & HUMAN SERVICES

Drug & Alcohol

Amendment

2025-
2026

Family Services
of Montgomery
County (Yr. 1.5

or4.5)

N/A

Cost
Reimbursement

127,891.35

$217,542

12/19/24; 24-
C.140

RFP 24-59

Expansion of Award contract for RFP 24-
59 Recovery and Reentry Support Service
through Pennsylvania Commission on
Crime and Delinquency (PCCD) Grant .
This program supports individuals with
substance use disorder incarcerated at
Montgomery County Correctional Facility
through Recovery Support Services
(930R).

Level of Care: 930R Peer Services

> All RFPs are awarded to the highest rated responder, and all BIDs are awarded to the lowest responsible bidder
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MONTGOMERY COUNTY COMMISSIONERS
April 9, 2026

EXHIBIT C

CONTRACT AWARDS, AMENDMENTS, AND RENEWALS SOUTHEAST PENNSYLVANIA
REGIONAL TASK FORCE

***SEE NEXT PAGE**
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SOUTHEAST PA REGIONAL TASK FORCE — EXHIBIT C

Amount Funding Action Spec RFP Project Provider If Change Previous If Change | Description | Amendment
Source Type # # Order- Contract Order- of original | Justification
Immediately | Amt for Revised | contract
prior Change Contract
Resolution Order Amt
& Date
$97,580.00 Federal Contract N/A | 26-05 | Two training courses Spec N/A N/A N/A N/A N/A
Grant Award for regional Urban International,
(Homeland Search and Rescue of Virginia
Security) Teams: Task Force Beach, VA
Leader Training, and
Heavy Equipment
Rigging Specialist
Course (HERS)
$110,700.00 Federal Contract N/A N/A | 1-year extension from Platelogic, of | N/A N/A N/A N/A N/A
Grant Extension the original contract for | Exton, PA
(Homeland comprehensive
Security) Cooperative program management
Contract and field support of the
SEPA RTF automatic
license plate
recognition (ALPR)
program.
$222,214.00 Federal Contract N/A | 21-82 | Renewal of Computing N/A N/A N/A N/A N/A
Grant Renewal #4 Cybersecurity Technologies,
(Homeland Management, of
Security) Response & Bethlehem,
Remediation Services PA
for Montgomery
County
$37,700.00 Federal Contract N/A N/A | Renewal of services for | DroneSense N/A N/A N/A N/A
Grant Renewal Drone Management of Austin, TX
(Homeland Platform for
Security) Sole Source Montgomery County

Department of Public
Safety.
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SOUTHEAST PA REGIONAL TASK FORCE — EXHIBIT C

$51,480.00 Federal Contract N/A N/A | 1 year renewal of 750 CDW-G of N/A N/A N/A N/A
Grant Renewal licenses for the SOTI Chicago, IL
(Homeland MobiControl mobile
Security) Cooperative device management
Contract (MDM) platform for
Delaware County
$50,386.73 Federal Contract N/A N/A | Procurement of CDW-G of N/A N/A N/A N/A
Grant Award twenty-one (21) Apple Chicago, IL
(Homeland iPad Pro 13-inch tablets
Security) Cooperative and accessories for
Contract Delaware County
Criminal Investigation
Division
> All RFPs are awarded to the highest rated responder and all BIDs are awarded to the lowest responsible bidder
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